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The Strength of Weak Ties'

Mark S. Granovetter
Johns Hopkins University

Analysis of social networks is suggested as a tool for linking micro
and macro levels of sociological theory. The procedure is illustrated
by elaboration of the macro implications of one aspect of small-scale
interaction: the strength of dyadic ties. It is argued that the degree
of overlap of two individuals’ friendship networks varies directly
with the strength of their tie to one another. The impact of this
principle on diffusion of influence and information, mobility oppor-
tunity, and community organization is explored. Stress is laid on the
cohesive power of weak ties. Most network models deal, implicitly,
with strong ties, thus confining their applicability to small, well-
defined groups. Emphasis on weak ties lends itself to discussion of
relations befween groups and to analysis of segments of social struc-
ture not easily defined in terms of primary groups.
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Thinking critically and
sociologically
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ALL THE NEWS WITHOUT FEAR OR FAVOR

Agencies cut AIG's credit ratings,
sparking fears of domino effect

ew YoriiHong Kongl.ondon
Related stories: Pages 5, 15
AP, REUTERS. AFF- AR

An uplnbab'al ln lhi.‘: Amne:m
financial system sent shoeck
waves through the stork mar-
ket Monday, producing the
waorst day on Wall Streel in
seven years as investors di-
gested the failure of oneof its
most venerable banks and
wondered which domino
wonld be next tofall,

The Drow Jones industrial
average lost more than 500
points, more than 4 percent,

itz steepest point drop since
the day the stock market re-
opiened after the Sept. 11, 2001,
terrorist attacks. About $700
hillion: evaporated from: re-
lirement plans, government
pension funds and other in-
vestment portfolios,

The carnage capped a bu
miltuous 24 hours that redrew
1.5 finance, Lehman Broth-
ers, an investment bank that
predates the Civil War and
weathered the Great Depres-
glen, filed the largest bank-
ruptey in American history. A&
second storied bank, Merrill

Tokyo stocks plunge
5% to three-year low

Takahiro Fukada

BTAFF WRITER

The ’Dak:m btock L:ccha‘ngc’s
key Nikkei average ged 5
percent Tuesday Lo ks lowest
level in more than three years
s the failure of the 1.5, secu-
rities firm Lehman Brothers
Holdings Ine. spooked Inves-
1ors,

The benchmark gauge fell
G05.04 points, or 4.95 percent,
from Friday to 11,609.72, its
lowest close since July B, 2005,
when itended at 11,565,990,

The Topix, which cowers all
first-section issues, was down
55,63 points, or 5.07 percent, to
finishat1,117.57.

“Concerns over finance and
ECONOMIC recession are dou-

U.5. banks and insurance
companies, insurance and fi-
nancials shares here were sold
off, Kebayashi said.

Investors, fearful that fund-
Ing problems sould delay the
domesthe economic recovery,
also shed shares of wholegal-
ers and shipping companigs,
Kobiayashi

Bul because stock prices
have already hit  bottom,
prices are likely to remainat
about the same level for the
rest of the year, e sabd.

Hlnless the economies ﬂl'
(Japan) and emersing amd
wanced countries - recover
quickly, and corporate busi-
nesses get back ontrack, it will
behard to envision & clear up-
ward trend,” Kobayashi said.

l The Japan 11mes
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Laymeh, fled into the arms of
Bankof America.

ll was by far the most stom-
ach-churning single day since
A financial erisis began o bub-
‘ble up from billions of dollars
in rotten morkgage loans that
have erippled the balance
shoets of one hankaﬁm- atinth-
er and landed rmor plants
Fannie Mae and die: Mac
under the control of the feder-
al government,

“We are in the middle of a
deep, dark recession, and it
won't end soon, it s, and
itis pretty nasty,” said Barry
Ritholtz, who writes the popu-
lar financial blog The Big Fic-
ture and iz CEQ of research
firrn Fusionlt).

And the falleut was far from
over. American Insurance
Group, the world's largest in-
surer, was fighting for its very
survival: New York Gov. Da-
vid Paterson moved o allow
the company to tap one of its
subsidiaries for an emergency
Inan to sty above water.

YATG still remains finan:
cially sound," Paterson said,
even as the company's stock
tumbled almost 60 percent,
Almaost $20 billion was wiped
off ATG's balanee sheet Mon-

day,

Evm a0, all three major
credit-rating agencies — Stan-
dard & Poor's, Moody's Inves-
EnrsSu'wuenanﬂFﬂﬂLBatmgs
— dropped AIG's ratings at
least two notches late Monday.

While the new ralings are
alll still considered investmant
grade, the downgrade could
Torce AIG o post more collat-
eral and nullify insurance con-
tracts, possibly setting in mo-
tion a chain reaction that
could threaten its survival,

Wou don’t just have 3 palen-

Financial shock: A Loh

Lyt et

Lehman Erothers Japan Inc.
gaid Tuesday it filed for bank-
ruptey protection with the To-
kyo District Court following
the collapse of its parent fivm,
becoming Japan's second:
largest postwar corpotate
failure in debt terms.

Brothers

ties of the two firms came to a
c.nmhmadaumufubmﬂ‘d?lrd
lion as of &
”Cumhmed Iiabl!lﬂes are
E?m;;l.cd al ¥i tr{xllykon,
ough il ma}' war Vi
Shoko Research 3‘

The l'q:-urlh—targest 11.8. ge-
curities house filed for bank-
ruptey protection Monday in

anit that warned it might de-
Fault on its ebligatieons in the
lomger Lepm.

As a precaution to protect
local investors, the FSA also
apdered the unit to keep cer-
tain assets within Japan to
prevent them frem being
transferred to other units and
affiliates outside the country.

e rubs her eyes Monday on the floor of the New York Stock Exchange after the
company’s demise dragged shares down more than 500 poeints on Wall Streel. -

Lehman Brothers Japan files for bankruptcy

thecompanies are warking with
the relevant Japanese regulato-
Ty authorities and are in the peo-
e af ascertaining its financial
priscess,” Lehman Brothers Ja-
pan gabd in a statement.

The 1.5 investment bank
opened the Toloyo branch m 1166
and expanded by taking stock
usﬂih‘smrlmmvmm
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